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The practice regional revitalization and sustainable
development in Yong-An fishing community:
A miraculous journey of young women-returning

Mia Su

Abstract

This presentation will introduce the process of place-based revitalization and
sustainable development in Yongan Fishing Village, Kaohsiung, Taiwan, following a cold
snap disaster in 2016. The movement was led by young returnees to their hometown,
including the speaker, Yu-Hsuan Su, who has been a key force in promoting both
community development and international engagement. This case study highlights how
a typical coastal fishing village transformed into an innovative and resilient sustainable
community in the aftermath of disaster.

Yongan Fishing Village has long faced challenges such as population aging,
industrial decline, and youth outmigration. The severe cold snap in 2016 caused
significant losses to the local fishing industry, prompting the community to rethink its
future and rebuild its economy. In response to the call of young returnees, the village
mobilized local residents and cross-disciplinary resources to launch a series of
reconstruction and transformation initiatives spanning three key dimensions:
production, culture, and social cohesion. These efforts embody a community-centered
model of sustainable development.

In terms of industrial reconstruction, the community introduced eco-friendly
practices such as toxin-free aquaculture, low-density enzyme farming, and circular
economy concepts, emphasizing environmental sustainability and ecological
coexistence. By integrating resources for processing, packaging, logistics, and
marketing, the community established the "Xingang Community Cooperative" and
launched a series of local brands—including Kaohai Feng, Wendi Lao, and Captain Su’s
Safe Grouper—featuring processed foods, souvenirs, and cultural-creative products.
These efforts have enhanced both the value-added potential and brand recognition of
local industries. The community has also developed fishery culture-based food and
agriculture education programs and immersive tourism experiences. Events such as the
Kaohai Feng Fishermen’s Life Festival have successfully transformed local knowledge
into public value, fostering participation and a sense of shared identity.

In terms of talent development and social engagement, the team initiated the
“An-Ching Program” and designed localized youth training modules. They also
collaborated with multiple universities to establish interdisciplinary courses and action
research mechanisms, encouraging young people to return and take an active role in
community building. Furthermore, through effective branding strategies and digital
marketing, Yongan’s products have successfully expanded into international markets
such as Singapore, Canada, and Macau—demonstrating a development path that is
rooted locally while reaching globally.
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This youth-led, community co-creation initiative—spearheaded by a young
woman—has received widespread recognition, including the National Talent
Development Award and the Food and Agriculture Education Contribution Award. It has
also been featured at United Nations-related forums, showcasing Taiwan’s place-based
revitalization efforts on the international stage. Under the slogan “Make Yong An Great
Again,” the community continues to pursue net-zero transformation, social innovation,
and global connectivity. This case not only highlights the leadership and creativity of
young returnees but also offers an inspiring model of sustainable development for
coastal communities facing the dual challenges of climate change and demographic
shifts.
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